ZAID INDIA

Reaching the poorest. Providing the best.

- A brief profile



About AID INDIA

Vision: To ensure that every child gets the best quality education
and is ready to face the world with confidence.

« Foundedby a groupof IITand BITSalumniwho quit corporatecareersto improverural
educationin TamilNadu

 Developedthe * Pa di p p u kkeadingprogramand implementedit in 10000
schoolampacting10 lakhchildren

« Developedandimplementedthe EurekaSuperKidafter-schoolprogramin 500villages
Impactingmore than 50000children

» Recognizedesourcegroupfor agenciesike UNICERndgovernmentbodies

« Team has won severalawards including Times of India Sociallmpact Award from

former PrimeMinster Dr. ManmohanSingh



AID INDIA -

Locations

Cuddalore Salem
Dharmapuri Sivagangai
Erode Tanjore
Kancheepuram  [Theni

Karur Tuticorin
Krishnagiri Thirunelveli
Madurai Thiruvallur
Nilgiris Thiruvannamalai
Pudukottai Trichy
Ramanathapuram |Vellore




AID INDIA Timeline

Eureka SuperKidz b
) 2500 school and
1000 Eureka SuperKidz . :
- CmrTEe : village centers;
ent resan J 22 Institution
partners Partners; 2 Schools Y,

1000 Eureka SuperKidz
Centers
1500 Community
earning centers.
13000 schools
—
—
7300 schools ‘ 1000 Village
Libraries
150 Village

[ 300 Schools ibraries

50 Village centers




AID INDIA Programs

AID INDIA

Eureka
SuperKidz

Eureka Schools

Eureka Books

NGO Partnerships

Specific learning goals

Attractive learning
material in Tamil, English
and Math

Two nursery and
primary schools near
Chennai

Regular tracking and
monitoring off
skill levels

Eureka methodolog
Is extensively tested
in these schools

<
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Outcome oriented
and nonthreatening

Certificates awarded to
students and teachers
recognized for their efforts

teaching

methodology

Produces and
distributes lowcost
educational resources

(N

to reach the poor
children across the
state

Various types of
educational materials-
concept booklets,

books, posters,
practical kits, story
cards, VCDs etc

— Training of Teach%rs

Assessment and
Remediation
classes for children

Follow up review t
share progress and
best practices

Certification and
Declaration of skills




Current Learning Quality Issue

Highly skilled

After School Support

(Parents, Extra Classes) confident
achievers
Children from educated affluent ‘
families Good
‘School
Good
Preschool
Early Start (Education
a.tHome) Children from poor families
‘ ‘ Under-confident
[ ) No after school children unable to

No pre-school gootrguhallt?/ support at home  read/do math as per
No learning  education OVE 5chools their class levels
resources at home



Eureka SuperKidz Program

A program to | mpr
basic skills in Tamil, English and
Maths
» Targets students in classes 3 to 8
* Key Elements 7

U Assessment

U Methodology

U Every Child Can



Assessment: ‘Skill Chart’ °
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» SkillChart Avisualtool to helpunderstandthec h i | gkilllevels s

« Achievableandrealisticgoalsetting

» LearningLevelsare assessed- Toidentify what eachchild knowsand doesnot. A child
who has60% in Math d o e stall ustmuch But if we canidentify if the child knows
subtractionandat what level,it givesusa clearerunderstanding

« Eachchild compareswith their own learninglevels



Methodology

Learning Materials - Cost effective, well
researched, attractive and fun hands

learning materials 3
Individual attention - The Skill Chart helpf.

t he teacher L dent | __ -

who are then given individual attention. T / )
i < %

Peer based learning —Young Teacher mod( /|
wherein the children, who have achieved ‘

their target skills, are responsible for ke
improving skill levels of their peers. These il
YTs are supported by their own detailed '
charts and skilenhancement sessions. *
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Methodology: Tamil reading class (1/2)

Letters to Words «
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Methodology: Tamil reading class (2/2)

1. Reading Evaluation 2. Attractive

KAt RNBY Q3 Regding
.| categorized into 5 level Materials for
motivation

story, sentence, word,

letter, beginner. Inspires children

to read.

4. Ensures that every child 3. Level-Specific Group Activities
reads fluently. Advances childreqfrom letter to word to

sentences to storiesstep by step.



Every Child Can: Awards and recognition for improvement **

e Children, who achieve their target ski

» This motivates the child to keep learning and further improve their learning levels

« This commits the teacher to improve every child and creates demand among parents
improve their child

« Teachers are also recognized at an Annual Award Ceremony for their efforts in imprc
their students’ skildl | evel s
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Eureka SuperKidz TabLab Program

e Tablet program was introduced in Eureka centres last
year

e Tablets loaded with Math apps and procedure videos,
and English phonidsased audio and video files are
provided for use of children enrolled at the centres

 Promotes self and peer learning, children love to learn
using the tablets because of its visual appeal.

e Extremely useful for phonidsased learning in English as
It minimises errors and ensures uniform content delivery
across centres

 Significant improvement in skills levels and increased
speed and accuracy while solving basic math problems h
been observed in centres where tablets are used.




Eureka SuperKidz Tab-Lab Program
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Impact of ESK Tab-Lab Program

Nehru Nagar ESK Bagavathapuram
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*The above data reflects sk+30bndB86mpr
In two villages, Nehru Nagar and Bagavathapuram, respectively.

* The data shows improvement across all three subjects.

 Particularly in case of Bagavathapuram, there has been a significant
Improvement of 42% in Math focus skill of the quarter which is 3 digit
subtraction. Children of Bagavathapuram school have also shown 23%
Improvement in English.



ESK Tab-Lab Program Outreach "

* The Eureka SuperKidz Tab Lab Program has
been a huge success

* Goal Is to expand the tablet program to
reach even more children

* More apps and videos will also be loaded
onto existing and new tabs

* Training will be provided to the teachers on
how to best use the tablets



Contact: Ms.Nithya -Donor Relations
Manager @+91 8939820579 = | V-

AID INDIA,

45, Pycrofts Road, 1st Street, Royapettah,
Chennai - 600014
www.aidindiain
https://www.facebook.com/EurekaChild
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